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The New Era of Global Supply Chain Ecosystems 
Mark Millar 

Supply Chains are the arteries of today’s globalised economy – they enable the international trade flows that 
empower global commerce. Today’s Supply Chains are evolving to reflect the increased complexity of world trade 
– a highly competitive, super connected, fast changing and increasingly volatile global environment, which is 

progressively more difficult to predict. Supply Chain Management has now become an essential topic across all spheres 
of management and a strategic agenda item in every boardroom.

Twenty-first-century supply chains have evolved into world-wide 
inter-connected supply-and-demand networks with profound 
interdependencies - comprising vastly more complex operations 
and with greater exposure to the vulnerabilities of our 
uncertain world. This is leading to greater use of collaborative 
partnerships, frequently involving outsourcing and off-shoring, 
creating elongated networks of organisations comprising 
multiple stakeholders, which require more sophisticated 
management, control and communication than ever before.  
Consequently modern supply chains have become complex, 
multi-layered and inter-connected distribution systems that 
enable companies and countries to trade more effectively and 
efficiently.

Developed by innovative, competitive and ambitious 
practitioners and business managers, these ecosystems have 
become the essential enablers of international cargo flows 
around the world, bringing economic and social benefits, and 
leading to a steady improvement in the standard of living for 
millions. 

Confirming how these networks enable business in an 
increasingly connected world, the Financial Times’ (FT) lexicon 
describes how “businesses operate in a broader network of 
related businesses offering particular products or services - this 
is known as a business ecosystem”. They further define this 
business ecosystem as “a network of interlinked companies, 
such as suppliers and distributors, who interact with each 
other, primarily complementing or supplying key components 

of the value propositions within their 
products or services”.
From the supply chain perspective, 
Cranfield’s Dr Martin Christopher 
adopts an end-to-end perspective 
of the flows of product and 
accompanying information from the 

source of raw materials to delivery to the end customer - and 
sometimes beyond - to develop a definition of supply chain 
as: “the network of organizations that are involved, through 
upstream and downstream linkages, in the different processes 
and activities that produce value in the form of products and 
services in the hands of the ultimate consumer”. 
This notion of networks is particularly important, with 
Christopher reinforcing the key 
message that modern supply 
chains are no longer simply 
linear chains or processes, “they 
are complex networks - the 
products and information flows 
travel within and between nodes 
in a variety of networks that link 
organisations, industries and 
economies”.

Supporting the 
concept that 
your supply 
chain 
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Mark Millar is the author of Global Supply Chain Ecosystems - commissioned and published by Kogan Page - in which 
he presents detailed and practical insights that help companies capitalise on market opportunities, overcome supply 
chain challenges and make better informed business decisions. Acknowledged as an engaging presenter who delivers 
a memorable impact, Mark has completed over 350 speaking engagements at corporate events, client functions and 
industry conferences across 23 countries. A Visiting Lecturer at Hong Kong Polytechnic University, Mark is recognised in 
the ‘China Supply Chain Top 20’, as one of ‘Asia’s Top 50 Influencers in Supply Chain and Logistics’ and in the 2014 USA 
listing of ‘Top Pros-to-Know in Supply Chain’. mark@markmillar.com

drives competitive advantage for your business, the FT 
lexicon explains how “Ecosystems also create strong barriers 
to entry for new competition, as potential entrants not only 
have to duplicate or better the core product, but they also 
have to compete against the entire system of independent 
complementors and suppliers that form the network”.

The linear concept of a chain is therefore no longer adequate 
to describe today’s complex international networks of suppliers, 
partners, regulators and customers – together collaborating 
to ensure the efficient, effective and competitive movement of 
products, services, information and funds around the world. 

These extended multi stakeholder networks have continued to 
evolve as supply chains have become increasingly strategic, 
complex and global - we are firmly in the era of Global Supply 
Chain Ecosystems. 
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“One of the Region’s Supply Chain Leaders” 
China Supply Chain magazine CHaINA 

 

 “One of the most Progressive People in World Logistics”  
Global Institute of Logistics 

 

Acknowledged as an engaging and energetic presenter, clients have engaged Mark Millar as 
Speaker, Moderator, Conference Chairman or MC at more than 350 corporate events, client 
functions and industry conferences across 23 countries.  
Mark leverages over 30 years global business experience to provide value for clients with 
informed and independent perspectives on their supply chain strategies. 
His ‘Asia Supply Chain Insights’ series of corporate briefings, consultations and seminars deliver 
practical knowledge and educated insights that help companies navigate the complex 
landscapes in Asia, develop new business opportunities, improve the efficiency of their supply 
chain ecosystems and make better informed business decisions.  
Author of “Global Supply Chain Ecosystems” published by Kogan Page of London, Mark is a 
Visiting Lecturer at Hong Kong Polytechnic University and has delivered Guest Lectures at 
Georgia Tech (Atlanta), RMIT (Ho Chi Minh City) and SP Jain (Singapore & Dubai).  
He is a Graduate of the Australian Institute of Company Directors (GAICD), Chartered Fellow of 
the Chartered Institute of Logistics and Transportation (FCILT), Fellow of the Chartered Institute 
of Marketing (FCIM) and an APICS SCOR-P certified Supply Chain Professional.  
Mark achieved an MBA with Distinction from the University of the West of England, is a 
Graduate of the Chartered Institute of Marketing and holds a post-graduate Diploma in 
Management Studies.  
His international track record in the B2B services sector includes 20 years in the Asia Pacific 
region, where Mark led business development initiatives across ten Asian countries. His 
distinguished corporate career included executive positions at Thorn EMI, RR Donnelley, 
ModusLink, Platinum Logistix, Exel Contract Logistics (now DHL) and UPS Supply Chain Solutions 
- serving many leading companies in the Consumer Retail and High Tech Electronics sectors.  
He has lived and worked in the UK, the Netherlands, Australia, Singapore, USA, Ireland, 
mainland China and Hong Kong. Whilst with the Thorn EMI group in the UK, Mark’s 
international sales leadership earned Thorn Secure Science the “Queen’s Award for Exports”. 
Appointments: an active and enthusiastic industry contributor, Mark currently serves as: 

• Asia Ambassador, East West Transport Corridor Association, Europe 
• Advisory Board Member, Institute for Supply Management, Hong Kong 
• Council Member and Chair of Logistics Policy Committee, CILT Hong Kong 
• Head of International Relations, Vietnam Supply Chain, Ho Chi Minh City 
• Chairman, Logistics Committee, British Chamber of Commerce, Hong Kong 
• Chairman, International Relations Committee, Hong Kong Logistics Association  
• Advisory Board Member, Logistics & Supply Chain Management Society, Singapore 
• International Advisor, Logistics & Supply Chain Management Association, Shenzhen 
• APAC Regional Leader and International Advisor, Supply Chain & Logistics Group, Dubai 

Accolades: Mark's commitment and expertise has been recognised with several accolades: 
• “Top 50 influential individuals in Asia Supply Chain & Logistics” 2015 
• “Pro’s to Know, Supply Chain Providers” 2014 
• “Chartered Fellowship” awarded by Chartered Institute of Logistics & Transport 2010  
• “Supply Chain Thought Leader” Pro's to Know 2009 
• “One of the most Progressive People in World Logistics” 2008 
• “Supply Chain Veteran” Who's Who of Supply Chain in Asia 2008 
• “China Supply Chain 20: the Who, What and Why of China Supply Chain” 2007 
•  “Who's Who Top 20 Power Players in Supply Chain Management in China” 2006 
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