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� Explore the full spectrum of end-to-end supply 
chain

� Discover how to optimise your supply chain to 
drive business excellence

� Get up to date on the latest trends and 
developments in supply chain management

Comprehensive training for those who 
seek true business advantage

Supply 
Chain & 
Logistics



Register now: www.terrapinntraining.com or call (+65) 6322 2333

The 3 Day MBA in Supply Chain & Logistics aims to help 
participants explore all the critical issues and challenges 
in supply chain and logistics. It is most useful to new 
entrants to supply chain management and logistics, senior 
managers needing a big picture refresher, professional 
advisors and suppliers to the sector. You’ll gain an insight 
into supply chain and logistics operations, the current 
issues, industry terminology and processes, operational 
challenges, different business models, strategy, planning 
and what the new technologies impacting supply chain are 
going to be in the future.

Attendees come from a wide range of industries, including:

There are many courses that can be 
taken online... at your own pace.
The 12 Hour MBA delivers courses online 
through video, quizzes and workbooks.

Find out more at www.12hourmba.com

Your trainer
Mark Millar leverages 25 years’ global 
business experience to provide clients with 
informed and independent perspectives on 
their supply chain strategies in Asia. His ‘Asia 
Supply Chain Insights’ series of presentations, 
consultations, whitepapers, corporate 
briefi ngs and seminars help companies 
navigate the complex landscapes in China 
and ASEAN, make better informed business 
decisions and improve the effi ciency of their 
supply chain ecosystems.

His distinguished international track record 
includes executive positions at ModusLink, 
Platinum Logistix, Exel Contract Logistics 
(now DHL) and UPS Supply Chain Solutions 
- serving many leading companies in the 
consumer retail and high tech electronics 
sectors. Mark is a Visiting Lecturer at Hong 
Kong Polytechnic University and a Chartered 
Fellow of the Chartered Institute of Logistics 
and Transportation (FCILT).

Imagine how much you could 
learn in just three days...

Who should attend?

Gain comprehensive insights into the world 
of SCM and look at the latest trends and 
developments
Explore the full spectrum of end-to-end supply chain, including 
international best practices demonstrated through practical 
exercises and leading case studies of both goods and services 
supply chains.

Acquire knowledge on how to optimise your 
supply chain to drive business excellence
Understand the options for supply chain segmentation and 
confi guration, and learn about the key components and factors 
that drive operations and performance.

Be inspired
Leverage access to decades of international supply chain 
experience to enhance your knowledge and develop your 
expertise, positioning you for further career development. 
Informed is empowered!

Learn using real life case studies
The course is packed with best practice case studies and in-
depth advice. You’ll come away an expert.

Train your entire team
Get your entire team up to speed in one go. Register 4 delegates 
and bring a 5th for free. Contact us for more details.

Pharmaceutical 
companies

Telecom 
companies

Mining 
companies

Oil and gas 
companies

Retailers
Hotel and 
leisure

Suppliers
Logistics and 
warehousing



Supply chain fundamentals
• Suppliers and customers, 

products and services
• Supply and demand, planning and 

forecasting
• Supply chain ecosystems
 – velocity, volatility, vulnerability

Supply chain strategy and 
structure
• Supply chain strategy, 

segmentation and confi guration
• Cross functional linkages
 – fi nance and marketing, customer 

needs
• Supply chain executives
 – T-shaped managers, zig-zag 

career path

Supply chain operations
• SCOR model – process mapping 

for plan, source, make, deliver 
• Make to stock, make to order, 

engineer to order
• End-to-end supply chain 

management – from raw materials 
through work in progress to 
fi nished goods for the end 
customer

Case study 

Supply chain risk
• Supply chain disruptions
 – business risk and catastrophic 

risk 
• Management and mitigation
 – probability vs. impact
• Building supply chain resilience
 – preparedness and 

responsiveness

Supply chain performance and 
measurement
• Visibility and performance metrics 

– score cards and dashboards
• Bull whip effect, postponement 

and customisation strategies
• Integration, collaboration, 

compliance and benchmarking 

Outsourcing and offshoring
• Principles and benefi ts of 

outsourcing and offshoring 
• Low cost country sourcing (LCCS) 

– make versus buy
• Sourcing, procurement and 

supplier management 

Warehousing and distribution
• Inventory strategies – push-pull, 

consignment, Kanban, VMI 
• Warehouse management
 – equipment (MHE) and 

technology (WMS) 
• Transportation networks for multi 

modal hinterland connectivity 

Case study 

Asia supply chain insights
• The Asia era – supply chain trends 

and developments 
• Shifts in the China landscape 

– production and consumption 
markets

• Rising stars of ASEAN
 – Vietnam, Indonesia, Philippines, 

Myanmar

Logistics
• Air and ocean freight forwarding 

– business models and sector 
insights 

• Contract logistics – exploring and 
explaining 3PL, 4PL and LLP 
models

• Structured methodology for 
evaluation and selection of 
logistics partners

Aftermarket and reverse 
logistics
• Aftermarket services
 – enterprise, business and 

consumer 
• Returns management and 

disposition management 
processes

• Reverse logistics supply chains
 – challenges and opportunities

E-commerce and e-fulfi lment
• Digital world dynamics
 – critical business drivers
• Borderless e-commerce supply 

chains, digital deliveries 
• Fulfi lment and last-mile delivery
 – B2B, B2C, C2C

Case study 

Supply chain dynamics and 
directions
• Green supply chains
 – strategies and tactics
• Emerging market opportunities
 – risks and rewards
• Exploring the mega forces
 re-shaping global supply chains

To view the full training programme and register: www.terrapinntraining.com



(Singapore residents attending Singapore courses will be assessed with an extra 7% GST.)

This is something different in management and 
professional training courses. We specialise in big 
ideas and fundamentals so you can master complex 
subjects, at speed.

Receive the essence of an MBA without, of course, 
actually doing one.

Our curriculum is presented across the world and 
covers the most important markets and disciplines.

We offer public, online and in-house courses. All of our 
courses are certifi ed by an independent body, the CPD 
Certifi cation Service, and can be counted toward CPD 
credits.

Visit www.terrapinntraining.com for more details.

Business Reg No: 198902388R

The earlier you book the more 
you’ll save.

It’s easy to register online.

Our online calculator will ensure you take 
advantage of the best deal.

Go to www.terrapinntraining.com to 
register now.

382482

382483

*NOTE: This is not a postgraduate course and completion will not 
entitle delegates to the conferral of any degree or postgraduate award.

You can take many of our other training 
courses online. The 12 Hour MBA 
delivers courses online, through video, 
quizzes and workbooks. Find out more 
at www.12hourmba.com

At your own pace

At your own place
We can come to you too! If you have a 
team of eight or more, why not hold a 
private course? Our experts come to 
you and the course is tailored to your 
requirements. Call (+65) 6322 2335 or 
visit our website for more details.

Before 18 Sep 2015 Before 15 Oct 2015 Before 10 Nov 2015 After 10 Nov 2015

US$5,395
(Save US$1,200)

US$5,995
(Save US$600)

US$6,295
(Save US$300) US$6,595

7 - 9 December 2015, 
Bangkok

Before 08 May 2015 Before 19 Jun 2015 Before 10 Aug 2015 After 10 Aug 2015

S$6,520
(Save S$1,450)

S$7,245
(Save S$725)

S$7,605
(Save S$365) S$7,970

7 - 9 September 2015, 
Singapore

Train your entire team
Get your entire team up to speed in 
one go. Register 4 delegates and bring 
a 5th for free. Contact us for more 
details or to discuss:
www.terrapinntraining.com or 
(+65) 6322 2333




