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Battle for talent in the 
logistics sector : Retention 
strategies
This second of the two-part article on the Battle for Talent in the Logistics Sector 
explores Retention Strategies

As supply chains have become increasingly elongated 
and complex, we are seeing accelerating demand - 
both in quantity and quality - for experienced logistics 
professionals, reflecting senior management’s 
recognition of the essential role 
of transport and logistics in the 
successful execution of their 
global supply chain ecosystems.

However, the overall pool of 
logistics talent is not expanding 
rapidly enough for supply to 
keep up with the demand –hence 
the spiralling payroll costs as 
organisations fiercely compete 
to attract the limited talent that 
is available.  Effective talent 
retention strategies are now 
becoming an essential part of 
the strategic growth agenda for 
companies as they expand in the 
Asia region.

Successful Selection 
supports Retention

It should be noted that due 
diligence during the recruitment and selection 
process will increase the likelihood of successful 
human resource deployment and increase retention. 
Selecting the right candidate for the right role requires 
experience and expertise – combined with clear 
communications. 

One of the most common reasons for managers 
leaving within one year is the job role failing to meet 
their expectations. Another reason is where candidates 
use the role as a job-hopping platform from which 
to seek better career opportunities. Diligent discovery 

processes during the recruitment phase – engaging 
expert external resources as required – will play a 
large role in mitigating these risks.

from Logistics Executive Group, more money and 
career development remain the top reasons for 
employees leaving the organisation. However, 
management could do well to also be aware of the old 
saying that ‘employees join companies, but they leave 
people’.

Retention

Having successfully attracted the talent, selected the 
best and persuaded them to join your organisation, 
the challenge then becomes how to retain them 
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as motivated and productive contributors for as 
long as possible. Active Retention should form a 
key component of your company’s overall Talent 
Management strategy – and this should start right from 
day one.

Successful on-boarding is an essential start to 
inducting new hires – this includes rapidly integrating 
new staff into the organisational culture and the day-
to-day nuances of how the company works. Structured 
induction programs providing broad exposure 
throughout the organisation and deep immersion into 
the new hire’s specific functional areas, together with 
developing a crystal-clear understanding of roles, 
responsibilities, deliverables and measurements, 
are all key elements of best-in-class on-boarding 
programs. 

The first ninety days of the new recruit’s experience 
within the organisation will have a significant impact 
on their longevity in your company. Hence the first 
three months of the new employee’s tenure – whilst 
they are getting up to speed, not necessarily delivering 
results just yet, during something of an investment 
phase – will play a major role in increasing employee 
retention rates. During the start-up phase, focusing 
extra due care and attention to ensure a positive, 
welcoming, encouraging and rewarding experience for 
the new recruits will pay dividends later on.

In addition to successful on-boarding programs for 
new employees, companies also need strategies and 
tactics to improve Retention on an ongoing basis. 

Back-to-basics best-in-class business practices for 
supervision and management can make a huge 
impact. The major drivers of employee satisfaction – 
which in turn has a major influence on retention – are 
enshrined in basic management principles.

Generally speaking, satisfied employees:

• Clearly understand the requirements and     
   expectations from them;
• Feel they have the tools, time and training to do  
   their job properly;
• See opportunities within the company to learn and  
   grow; and
• Feel rewarded, recognised and appreciated.

Hence, actively working on employee satisfaction 
is a key part of employee retention. Other 
strategies to increase employee retention include 
organisational belonging – creating and nurturing a 
work environment where employees feel a sense of 
belonging – to their team, their department and the 
company – inside and outside of work hours.

One example is a consumer products company which 
has adopted three specific strategies that have proven 
to increase employee loyalty and improve retention:

• Job Rotation program enabling employees to 
progress horizontally across different departments – 
at the same pay scale – but providing opportunities 
to broaden their experience and learn new skills 

• Company sponsorship of sports activities and 
company sports teams - engenders company 
belonging, loyalty and community spirit, and 
facilitates opportunities for workers to enjoy team 
and social activities together outside of work hours 

• Performance related cash bonuses - at individual 
and team level – for specific results achieved over 
and above expected targets, providing opportunity 
to increase take home pay – funded by results above 
and beyond budgeted levels

Conclusion

Human capital assets are increasingly a critical source 
of competitive advantage and are key drivers of 
profitability for the organisation. 

This is particularly true in service oriented sectors 
such as logistics and transportation, where, 
despite large investments in physical assets and 
information technology, at the end of the day it is the 
employees’actions that empower the effective and 
efficient execution of the company’s - or the client’s - 
supply chain ecosystem.

Retention is therefore a key component of an effective 
talent management strategy, with effective on-boarding 
and ensuring a rewarding first ninety days for new 
hires will substantially influence retention over the 
longer term.
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