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through his independent, external 

and informed perspectives on supply 
chain strategies in Asia. 

His series of ‘Asia Supply Chain In-
sights’ presentations, consultations, 
seminars and corporate brie ings 

deliver practical knowledge and edu-
cated insights that help companies 
navigate the complex landscapes in 
Asia, improve the ef iciency of their 
supply chain ecosystems, develop 
new business opportunities and 
make better informed business 

decisions. 
Mark has completed over 350 speak-
ing engagements at corporate events, 
client functions and industry confer-

ences across 23 countries.
Author of ‘Global Supply Chain 

Ecosystems’ from Kogan Page, Mark 
is a Visiting Lecturer at Hong Kong 

Polytechnic University, is recognized 
as one of the ‘China Supply Chain Top 

20’ and in the USA 2014 listing of 
‘Top Pros-to-Know in Supply Chain’. 
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The dynamics of the high tech sector 
invariably represent both challenges and 
opportunities for supply chain practitioners—
across the spectrum of brands, manufacturers 
and logistics service providers. Technological 
developments, market shifts and rapidly 
changing consumer behaviours make the 
high tech sector a rollercoaster ride.

EXTERNAL FACTORS IMPACTING 
AND INFLUENCING HIGH TECH 
SUPPLY CHAINS 
Risk Management, Regulatory Compliance 
and Security are key aspects that have 
significant impact on supply chain design 
and execution within the high tech sector. 
Within the context of an ever changing 
world, complex global supply chain 
ecosystems have become vulnerable to 
volatility, whereby unpredictable events can 
cause immediate and massive disruption. A 
recent report found that 68% of companies 
surveyed had experienced disruption in their 
supply chain resulting in over 60 days of  
delays, with six figure USD losses. 

Consequently, supply chain risk is 
progressively more prevalent amongst the 
C-suite priorities, becoming an established 
regular agenda item at the World Economic 
Forum in Davos. Building supply chain 
resilience is rapidly becoming a key source of  
competitive advantage - where Resilience is 
‘the ability to recover quickly from change or 

misfortune’ and companies need to adopt an 
approach of ‘Expect the Unexpected!’

SECTOR-SPECIFIC SUPPLY CHAIN 
STRATEGIES INCLUDE PRODUCT, 
PACKAGING AND POSTPONEMENT 
In the high tech sector, supply chain 
practitioners need to continually consider 
the balance between seeking the optimum 
low cost production location whilst having 
a market presence closer to the rapidly 
expanding consumer markets. 

The rapid development of new features 
and deployment of the latest technology 
differentiates their products and shortens 
the product life cycles, whilst speed-to-
market drives competitive advantage. 

Effective and efficient supply chain 
ecosystems are therefore critical for high 
tech companies to thrive in this massively 
competitive sector. Flexibility, agility and 
resilience are critical components of  
success.

In addition to companies seeking lower 
cost alternative modes of transportation, 
changes to the physical configuration of the 
product and packaging of high tech 
products are also impacting the air freight 
sector—by reducing the size, weight and 
volume of air cargo shipments. 

Product-form-factor changes, whereby 
high tech products become smaller in size 
and weight even as they become bigger in 
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features and functions, will continue to 
impact supply chains. Reflect on the 
ongoing changes to the shape, size and 
weight of your digital handheld devices – 
hand-phones, digital cameras, storage 
drives, music players, laptop PC’s and 
tablets.

Packaging - environmental impact 
awareness is increasing consciousness and 
influence of how decisions on packaging 
shape size and materials can reduce waste 
and increase recycling opportunities, again 
shrinking the size and weight of digital 
products, again impacting the configuration 
and execution of high tech supply chains. 

Postponement – as demand variability 
exacerbates forecast inaccuracies, and 
economic volatility increases risk of  
obsolescence, more high tech companies are 
adopting postponement strategies. 

This typically involves bulk shipment of  
generic versions of the product to in-region 
distribution centres, pending final 
configuration, which can then be done in 
response to actual end-user demand and 
destination configuration parameters—
think country specific power supplies, 
instruction manuals, software, labelling and 
packaging. 

Particularly relevant for the high tech 
sector, such postponement strategies also 

enable late-stage customization options – 
for example loading the products with the 
latest release of software and/or firmware 
as the last step before final delivery, thus 
ensuring the customer is receiving the latest 
version of the product.These supply chain 
strategies empower high tech companies to 
provide rapid response to customer 
demand, improve inventory utilisation, and 
lower their risk of obsolescence. 

REGIONAL DIVERSITY ACROSS ASIA 
PROVIDES BOTH CHALLENGES AND 
OPPORTUNITIES
Overlay these high-tech sector-specific 
complexities with the huge diversity across 
the Asia region -comprising the full 
continuum of emerging, developing and 
developed markets and encompassing 
widely varying levels of sophistication and 
maturity in their supply chain and logistics 
landscapes, infrastructures and capabilities, 
results in complex and diverse supply chain 
challenges and opportunities for high  
tech companies. 
This regional diversity throughout the Asia 
region is demonstrated in the Enabling 
Trade Index compiled by the World 
Economic Forum (WEF). This report 
assesses multiple factors that enable trade 
and measures economies across four broad 
categories: Market Access, Border 
Administration, Transport & 
Communications Infrastructure and 

Business Environment, each with various sub-
dimensions that impact trade facilitation and 
therefore enable or inhibit a nation’s ability to 
benefit from trade. 

The resulting Enabling Trade Index ranks 
138 economies from around the world. 
Countries from Asia span the whole range of  
the index - with Singapore and Hong Kong 
being ranked globally as number one and 
number two, but with several Asian 
economies also being ranked outside and 
below the top 100. 

This wide range of rankings just confirms 
and reflects the massive diversity across our 
region, thus reinforcing the supply chain 
challenges for high tech companies in 
servicing these diverse and complex markets.

However, the Emerging Markets within 
Asia will be the fastest growing of all the 
world’s emerging markets. Asia will become 
home to 66% of the world’s middle class by 
2030 and the region as a whole will account 
for 50% of global GDP growth through 2050. 

CONCLUSION
So we are firmly in The Asia Era – this is the 
place to be for growth and prosperity through 
the foreseeable future. 

High tech companies therefore need to 
embrace the complexity and engage the 
knowledge and networks needed to overcome 
the supply chain challenges in order to 
embrace the smorgasbord of potential new 
business opportunities.

“If you want your supply chain and logistics department to be a core strength that drives your 
business, you must become a supply chain and logistics leader worth following – one who 

observes, listens, engages and influences as opposed to one who believes that ruling, 
dominating and conquering are the way to go.”



Mark Millar 马克 – Bio 

CN +86 136 3217 3885 www.markmillar.com HK +852 9468 5295 

“One of the Region’s Supply Chain Leaders” 
China Supply Chain magazine CHaINA 

 

 “One of the most Progressive People in World Logistics”  
Global Institute of Logistics 

 

Acknowledged as an engaging and energetic presenter, clients have engaged Mark Millar as 
Speaker, Moderator, Conference Chairman or MC at more than 350 corporate events, client 
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informed and independent perspectives on their supply chain strategies. 
His ‘Asia Supply Chain Insights’ series of corporate briefings, consultations and seminars deliver 
practical knowledge and educated insights that help companies navigate the complex 
landscapes in Asia, develop new business opportunities, improve the efficiency of their supply 
chain ecosystems and make better informed business decisions.  
Author of “Global Supply Chain Ecosystems” published by Kogan Page of London, Mark is a 
Visiting Lecturer at Hong Kong Polytechnic University and has delivered Guest Lectures at 
Georgia Tech (Atlanta), RMIT (Ho Chi Minh City) and SP Jain (Singapore & Dubai).  
He is a Graduate of the Australian Institute of Company Directors (GAICD), Chartered Fellow of 
the Chartered Institute of Logistics and Transportation (FCILT), Fellow of the Chartered Institute 
of Marketing (FCIM) and an APICS SCOR-P certified Supply Chain Professional.  
Mark achieved an MBA with Distinction from the University of the West of England, is a 
Graduate of the Chartered Institute of Marketing and holds a post-graduate Diploma in 
Management Studies.  
His international track record in the B2B services sector includes 20 years in the Asia Pacific 
region, where Mark led business development initiatives across ten Asian countries. His 
distinguished corporate career included executive positions at Thorn EMI, RR Donnelley, 
ModusLink, Platinum Logistix, Exel Contract Logistics (now DHL) and UPS Supply Chain Solutions 
- serving many leading companies in the Consumer Retail and High Tech Electronics sectors.  
He has lived and worked in the UK, the Netherlands, Australia, Singapore, USA, Ireland, 
mainland China and Hong Kong. Whilst with the Thorn EMI group in the UK, Mark’s 
international sales leadership earned Thorn Secure Science the “Queen’s Award for Exports”. 
Appointments: an active and enthusiastic industry contributor, Mark currently serves as: 

• Asia Ambassador, East West Transport Corridor Association, Europe 
• Advisory Board Member, Institute for Supply Management, Hong Kong 
• Council Member and Chair of Logistics Policy Committee, CILT Hong Kong 
• Head of International Relations, Vietnam Supply Chain, Ho Chi Minh City 
• Chairman, Logistics Committee, British Chamber of Commerce, Hong Kong 
• Chairman, International Relations Committee, Hong Kong Logistics Association  
• Advisory Board Member, Logistics & Supply Chain Management Society, Singapore 
• International Advisor, Logistics & Supply Chain Management Association, Shenzhen 
• APAC Regional Leader and International Advisor, Supply Chain & Logistics Group, Dubai 

Accolades: Mark's commitment and expertise has been recognised with several accolades: 
• “Top 50 influential individuals in Asia Supply Chain & Logistics” 2015 
• “Pro’s to Know, Supply Chain Providers” 2014 
• “Chartered Fellowship” awarded by Chartered Institute of Logistics & Transport 2010  
• “Supply Chain Thought Leader” Pro's to Know 2009 
• “One of the most Progressive People in World Logistics” 2008 
• “Supply Chain Veteran” Who's Who of Supply Chain in Asia 2008 
• “China Supply Chain 20: the Who, What and Why of China Supply Chain” 2007 
•  “Who's Who Top 20 Power Players in Supply Chain Management in China” 2006 

http://www.koganpage.com/globalsupplychain

	Dynamics & Diversity impact Asia's High Tech Supply Chains, Logistics News ME (DXB) Mark Millar 0315.pdf
	MARK MILLAR - Bio Summary (A4-1) 0815.pdf

