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Hong Kong
The Super Connector 
and Logistics Mega Hub
With its unparalleled global connectivity, well developed logistics cluster and 
power-house cargo handling capabilities, Hong Kong has long been at the 
epicentre of global supply chains. In recent years it has also become established 
as the Super Connector for trade between the Mainland and the rest of the world - 
and the leading Logistics Mega Hub serving the booming economies throughout 
the Asia Pacific Region.

Leveraging its long standing role as a global trading centre with unparalleled 
international access to China, Hong Kong has taken full advantage of its 
geographical position to become one of the world’s leading integrated logistics 
hubs.
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SUPER CONNECTOR FOR BUSINESS
Of course, the business of logistics is 
the logistics of business and as Asia’s 
World City, Hong Kong is also one of the 
world’s leading business hubs. With its 
strategic location and time-zone linking 
Asia and Europe, Hong Kong is a major 
global centre for trade, finance, business 
and communications. 

International business continues to 
value Hong Kong as the prime location 
for regional operations in Asia - because 
of its simple and low tax regime, free 
flow of information and free port status. 
Over 7,900 international companies 
from overseas and mainland China have 
established a presence in Hong Kong, 
with 3,798 of those serving as regional 
headquarters or regional offices, thus 
reinforcing Hong Kong’s role as the 
super connector between China, Asia 
and the rest of the world.

Renowned for fostering a business-
friendly environment for companies 
large and small, Hong Kong is also 
home to over 320,000 Small and 
Medium Enterprises (SME) businesses, 
accounting for 98 per cent of the total 
local enterprises and employing 50 per 
cent of the private sector workforce.

TRADE AND LOGISTICS A MAJOR 
ECONOMIC DRIVER
Trade and Logistics - the largest of Hong 
Kong’s four major economic pillars - 
account for 24% of Hong Kong’s GDP 
and over one third of total employment. 
Hong Kong’s visible trade of goods 
in 2015, including domestic exports, 
imports and re-exports, amounted to 
$8.4 trillion, approaching four times of 
GDP. Home to Asia’s largest community 
of shipping, freight forwarding and 
logistics providers, Hong Kong is also 
seen as a pioneer in e-logistics. 

As an integrated Logistics Mega Hub, 
home to the world’s largest air cargo 
hub and fifth largest container port, 
Hong Kong enjoys an unassailable 
leadership position amongst its peers - 
uniquely fulfilling all the four essential 

roles to efficiently and effectively serve 
global supply chain ecosystems: (see 
table above)

MULTI MODAL TRADE CONDUIT 
FOR ONE BELT ONE ROAD
Positioned as the de facto international 
trade and logistics gateway out-of 
and into the world’s second largest 
economy, Hong Kong will become a 
key strategic enabler of trade along the 
Silk Road Economic Belt and the 21st 
Century Maritime Silk  Road – the central 
government’s development initiative 
known as One Belt, One Road.

With its extensive international 
connections by both sea and air, and 
multiple cross-boundary road links with 
the mainland, Hong Kong will become a 
critical multi modal trade and transport 
conduit for accessing the Belt and 
Road’s economic co-operation corridors, 
which span multiple regions across Asia, 
Europe and Africa.

Hong Kong’s long standing strengths and 
expertise in trade and logistics ensure it 
is well positioned to work with Mainland 
provinces and municipalities to facilitate 
trade and goods flows throughout the 
Belt and Road territories to support 
regional economic integration.   

NUMBER ONE GLOBAL AIR FREIGHT 
HUB
Undisputed as the world number one 
in the global air freight sector, which 
accounts for one third of the total 
value of international trade in goods, 

Hong Kong International Airport (HKIA) 
handled throughput of 4.38 million 
tons of air cargo in 2015 (as well as 68.5 
million passengers). 

Serving over one hundred airlines and 
with a 73,000-strong airport community, 
HKIA manages over 1,100 flights every 
day, connecting freight and passengers 
to over 190 destinations worldwide, 
including 47 cities in mainland China. 

The airport expansion plan for a three-
runway system (3RS) to meet long-
term air traffic demand has successfully 
completed the environmental impact 
assessment and funding plans have 
been approved. Construction works 
will commence in 2016 for project 
completion and commissioning in 2023.   
With full operation of the 3RS expansion, 
HKIA will have capacity to handle 100 
million passengers and 9 million tonnes 
of cargo annually by 2030.

Uniquely located at Hong Kong 
International Airport is the Tradeport 
Logistics Centre – a world-class 
dedicated logistics centre that provides 
top-quality, integrated one-stop-shop 
logistics services.  The only facility of its 
kind co-located with HKIA on Lantau 
Island, Tradeport’s purpose-built 
30,000 square metre logistics hub and 
regional distribution centre is literally 
two minutes from the world’s largest 
air cargo hub and just twenty minutes 
from the world’s fifth largest container 
port.  Access to the Chinese mainland 
is a short forty-five minute drive north 
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to the border with Shenzhen, the 
major manufacturing hub in the heart 
of Guangdong province, which is the 
source of one third of China’s total 
exports.

CONNECTIVITY THROUGH 
THE PEARL RIVER DELTA INTO 
MAINLAND CHINA
The Tradeport integrated logistics 
hub is impeccably positioned at the 
eastern end of the new Hong Kong-
Zhuhai-Macau Bridge. Currently under 
construction with completion estimated 
by the end of 2017, this mega-size sea-
crossing connects together the Hong 
Kong Special Administrative Region 
(HKSAR), the Zhuhai City of Guangdong 
Province and the Macao Special 
Administrative Region. 

The first major combined bridge and 
tunnel sea-crossing project in China, 
the bridge establishes a brand new land 
transport link between the east and 
west banks of the Pearl River, which will 
enhance the economic and sustainable 
development of all three locations.

The 29.6 km bridge will further enhance 
Hong Kong’s connectivity with South 
China and enable more efficient cargo 
flows between Hong Kong and the 
western Pearl River Delta – in the heart 
of Guangdong province’s manufacturing 
base. 

The mega-bridge links up the three 
cities across three jurisdictions and 

when completed, will reduce journey 
time between Zhuhai and the Hong 
Kong International Airport from the 
present four hours to just 45 minutes. 
This will enabling a huge additional 
catchment hinterland for cargo to 
rapidly transfer to, and transit through, 
Hong Kong’s leading air freight hub 
with its connectivity to destinations all 
around the world.

REGIONAL LOGISTICS LEADERSHIP 
SERVING THE ASIA PACIFIC REGION
Leveraging Hong Kong’s large logistics 
cluster, its extensive connectivity and 
privileged free-port status, provides 
companies with an ideal RDC platform 
to establish their logistics mega hub 
through which they can seamlessly 
connect to all the markets around the 
region.

Advantageously positioned in-
between Singapore in south-east 
Asia and Shanghai in north-east Asia, 
geographically blessed Hong Kong is 
uniquely positioned to be the Logistics 
Mega Hub serving the whole Asia-Pacific 
region - all Asia’s key markets are less 
than four hours’ flight away and half the 
world’s population is within five hours’ 
flight time.

Strategically located at the very heart of 
Asia, Hong Kong is at the epicentre of the 
region’s most exciting business markets 
- Beijing, Shanghai, Singapore, Taipei, 
Manila, Kuala Lumpur and Perth are all 
in the same time zone, whilst Bangkok, 

Jakarta, Seoul 
and Tokyo are 
within one hour’s 
time difference.

Despite the 
challenges of land 
constraints and 
limited labour 
supply, Hong 
Kong’s logistics 
service providers 
deliver efficient 
and competitive 
warehousing and 

distribution services, complemented 
with cost effective multi-modal 
transportation options that serve the 
whole Asia region. 

Over 600 international transport and 
transport-related companies have 
established regional office infrastructure 
in Hong Kong, from where they enable 
and empower efficient supply chain 
ecosystems that effectively serve their 
clients’ markets around the world.

CONCLUSION
Hong Kong is uniquely positioned as 
the Super-Connector for mainland 
China. Its critical mass of cargo 
throughput and far-reaching air-
and-ocean connectivity enable the 
network-effect that empowers Hong 
Kong’s enviable position as the pre-
eminent integrated Logistics Mega 
Hub that services the Asia Pacific 
region and empowers Global Supply 
Chain Ecosystems.

Mark Milar
www.markmillar.com

Mark Millar is the author of Global Supply Chain 
Ecosystems - commissioned and published 
by Kogan Page - in which he presents detailed 
and practical insights that help companies 
capitalise on market opportunities, overcome 
supply chain challenges and make better 
informed business decisions. Acknowledged 
as an engaging presenter who delivers a 
memorable impact, Mark has completed 
over 400 speaking engagements at corporate 
events, client functions and industry 
conferences across 23 countries. A Visiting 
Lecturer at Hong Kong Polytechnic University, 
Mark is recognised in the 'China Supply Chain 
Top 20', as one of ‘Asia’s Top 50 Influencers in 
Supply Chain and Logistics’ and in the  USA 
listing of 'Top Pros-to-Know in Supply Chain 
2016'.
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Mark Millar Recognised in USA Listing of 
Pros to Know in Supply Chain 2016
Mark Millar, one of Asia’s foremost 
speakers and a leading authority on 
supply chain and logistics, has been 
recognised by USA-based media 
group Supply & Demand Chain 
Executive (SDCE) in their sixteenth 
annual listing of “Pros to Know” in the 
supply chain industry.

The 2016 Pros to Know Awards 
recognise supply chain executives 
that are leading initiatives to help 
companies prepare their supply 
chains for the significant challenges of 
today’s business climate.

Announcing the awards in Fort 
Atkinson, Wisconsin, SDCE editor 
Ronnie Garrett   said:  “Supply 
& Demand Chain Executive 
congratulates the 2016 Pros to 
Know recipients. The Pros to Know 

is a listing of exceptional executives. 
We commend recipients for their 
achievements. Their accomplishments 
offer a roadmap for other leaders 
looking to leverage the supply chain 
for competitive advantage.”

Commenting on the award from his 
office in Hong Kong, Mark said: “It’s 
a great privilege to be recognised 
by SDCE USA as one of their leading 
supply chain professionals. These 
awards reflect how companies 
increasingly recognise their supply 
chain ecosystems as strategic growth 
enablers, incremental revenue 
drivers and a source of competitive 
advantage. It is encouraging to 
see supply chain management 
becoming an essential topic across 
all spheres of business management 
- and a strategic agenda item in the 

boardroom.” This latest recognition 
of Mark’s enthusiastic contribution 
to supply chain thought leadership 
follows the recent publication of 
his first book – Global Supply Chain 
Ecosystems – commissioned by 
leading business publisher Kogan 
Page of London. The book explores 
the ways in which twenty-first century 
supply chains have evolved into 
worldwide, interconnected supply-
and-demand networks with profound 
interdependencies. With the use of 
real-life case studies drawn directly 
from Mark’s experience, the book 
examines several critical aspects of 
a global supply chain ecosystem 
– including visibility, resilience, 
sustainability and collaboration – and 
explores the latest market trends and 
industry developments.
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